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Cor_e Beliefs ~

Continuous learning is essential fo prepare for college and career opportunities.

Each student's success is the shared responsibility of students, families, schools,
and communities.

Learning is influenced by environment.
Northwest ISD empowers learners and leaders to - N I D
positively impact the world.
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Framework
2018 -2022

Missi
Northwest ISD, in collaboration with
students, families, communities, and
global partners, will engage in a
culture of learning that prepares all

students to confidently navigate
their future.

Students will achieve Northwest ISD will Northwest ISD will
success through recruit, value, and create and foster an
meaningful learning retain an exceptional environment where all
experiences, innovative staff to create a stakeholders are Teamwork | Pride | Excellence

pathways, and rewarding learning engaged in the
personalized environment. transformational work
opportunities. of the NISD family.
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Learning Cycles Process

Campus
Calibration

Follow-up actions based
on Learning Team
observations, discussions
and next-step plans.

Lalibration

Time for classroom

visits on own |
campus, noting |

strengths in
& lea
e
questions, concerns

Learning Team PLCS
Each LT will spend one day visiting 2
campuses on the Learning Team:
1. Host campus will share POP

.2. instruct. Rounds/ Learning Team
Walks to see curriculum & 5 work in
action & provide feedback on POP

Campus Leaders engage in
Learning Cycles throughout the
year to strength Instructional
Leadership and pedagogy.

Learning Teams consist of
principals, assistant principals and
teacher leaders from the 4-5
schools that comprise the Learning
team.

During each Learning Cycle,
members on the Learning Team
visit classrooms across two
schools and collect evidence of
exemplar teaching and learning.
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Learning Teams

Learning Teams Focus Areas Aligned with Priority Goals
Differentiation

Literacy
SEL

Cognitive Demand

Think about a lesson you really enjoyed and helped you grow as o learner? Tell me about it (what did you

enjoy? /what helped you grow?)

Do you feel the work you do is challenging? How? If yoor teacher gave you harder work, coold yoo do it?

Do you get to choose which Depth ond Complexity icons you work with? Which ones do you choose

most? Which ones are the hardest for you?

Some Possible Evidence of Differentiation?

Tiered assignments

Cuorrivcolom Compacting

Depth and Compleyity or Content
Imperotives

Evidence for planning differentiation in
teacher lesson design

Students engaged in a variety of tasks|
Teachers working with stodents in small
groups

Flexible Grouping

Student Goal Setting

A list of some actions by teachers that could
promote expected student behaviors:

Lesson Design

Levels of Questioning

(Working with small grovps of students
Teachers able to monitor and adjust during
the lesson as needed

FO u rth Students enjoyed choice in science

Hyperdocs.

Students shared choice in writing topics. Use of
writing checklist to know they have grown as a
writer.

“I've grown as a reader because | read all
kinds of genres and now recommend books
to friends. | can’t stop reading!”

Students were very excited about the choice
of Ecosystem/adaptations for science
research.

Student shared that this year he does a lot
more collaboration in his learning and feels
that is a better way to learn.

Students are much better “Mathematicians”
this year due to mastering mult. algorithm
and how “to do division”.
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2014 -2018
Operational Goal 1

Northwest ISD will design dynamic learning
experiences to ensure that all students are
future -ready learners.

20182019 Priority Goal

PreK¢ 12 Grade Literacy: NISD will place an increased
emphasis on literacy across all grade levels and content areas
to help ensure that all students are reading on or above
grade level.
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A Continued Focus on
Literacy

Balanced Literacy

20182019 Focus:
A Reading Units of Study added to
our curriculum in 3rd (#8)

A Writing Units of Study added to
curriculum (K4)

Reading/Writing Conferences
Mega and Micro Labs
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End of Year DRA Data

% at End of Year Goal % Making At Least 1 Year o0s G

Kinder 85% Kinder 79%
First 80% First 88%
Second 81% Second 80%

Third 81% Third 89%
Fourth 86% Fourth 85%
Fifth 88% Fifth 87%




2014 -2018
Operational Goal 1

Northwest ISD will design dynamic learning
experiences to ensure that all students are
future -ready learners.

20182019 Priority Goal
Masters Level Performance: NISD will develop specific target
goals for each STAAR/EOC assessment that places an L
SYLKIaAa 2y audzZRSyua NBFOKAY3d 0KS
distinction.
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R R R R R R R,
Fifth Grade ~ STAAR

MastersStandard

B 2019
B 2018

. Teamwork | Pride | Exce/lenc~
Reading Math 0 rt W Stﬁ




R R HESNBBb__IEEBEBPE=E®TEEESE—EP—Pp—_EHE _————
5th Grade Cohort Comparison~
STAAR (Reading)

B 2019 5th Grade
B 2018 4th Grade

Teamwork | Pride | Exce/lenc~
hw stI
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R R HESNBBb__IEEBEBPE=E®TEEESE—EP—Pp—_EHE _————
5th Grade Cohort Comparison~
STAAR (Math)

B 2019 5th
B 20184th

Teamwork | Pride | Exce/lenc~
hw stI
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R R R R R R R,
4th Grade ~ STAAR

Masters Standard

B 20190
B 2018
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4th Grade Cohort Comparison~
STAAR (Reading)

B 2019 4th
B 20183rd
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4th Grade Cohort Comparison~
STAAR (Math)

B 2019 4th
B 20183rd

Teamwork | Pride | Exce/lenc~
hw stI
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3rd Grade ~ STAAR

Masters Standard

B 2019
B 2018

Readi Math Teamwork|Prfde}£xcellenc~
o i orthw Sti
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2014 -2018
Operational Goal 1

Northwest ISD will design dynamic learning experiences
to ensure that all students are future -ready learners.

20182019 Priority Goal
College, Career, and Life Readiness: NISD will ensure that every

student is achieving Exemplary CCR status (in accordance with
bL{5Qa //w wdzoNAOUVLXI SELISNARSYyOAyYy3d |
opportunities, and developing socia@motional skills in order to

attain their definition of personal success.
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Accomplishments

Development of SEL Framework

Promising Practices Award from
Character.org

TEPSA Student Council Leadership®
Award :

Leader in Me Lighthouse Status
Schools Transforming Learning
Project ADAMS&leartsafeSchools
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Challenges

A Fast Growth

I New Students

I New Teachers
A Varying needs of students

~ Closing Achievement Gaps

~ Meeting the Needs of All
Students




On The Horizon
A SocialEmotional Learnind\dult Focus

A Reading Units of Study added to 4th Grade
curriculum

A Writing Units of Study added to 5th Grade
curriculum

A Renewed emphasis on Phonics2)K

A Learning Teams focus on SEL and How People ﬂ
Learn in All Content Areas NOrtawest




